JOINT EVENT - DBIA/LCI LUNCHEON
PROGRAM: LEAN AND DESIGN-BUILD,

A RECENT HEALTHCARE CASE STUDY

Thursday, February 19, 2015

LUNCHEON

11:30am - 1:30pm

Andrei’'s Restaurant - Irvine

PRESENTATION OVERVIEW

AGENDA

Lean begins with the development of the team that runs and implements the
project -- from the newest engineer to the executives. To be successful, lean
requires a mindset that goes beyond solving problems or making things more
efficient. Our presentation will demonstrate how the design/build team on the
$228 million St. Jude Northwest Tower project in Fullerton, California took lean
to a new level.

The St Jude’s D/B Team will share lessons learned from our approach to
integrating a tfeam into a 2014 technology-progressive jobsite while increasing
productivity and decreasing waste. The team’s approach to lean is unique
and innovative due to the extent it was used on this complex healthcare
project and the positive impact it has had for all project stakeholders.

The St Jude’s D/B Team will discuss:

¢ 100% of the team successfully utilized lean practices.

* The project has to date a 100% pass rate for inspections.
Talent management, including managing from the bottom-up
A single tool box: the lean collaborative, visual approach to construction documents
Site logistics management using Synchro as a tool for success
Pull Planning to a 5-month early delivery and mistakes to avoid along the way
Project-level Value Stream Mapping of changes, RFI, submittals and inspections
Benefits of Design Build and an IPD like approach

SPEAKERS

Holly Cindell - Project Director, McCarthy Building Companies

John Vaught - Project Architect, Taylor Design

Jim Bostic - Vice President of Operations for Design and Construction,
Petra-ICS, Petra

SPONSORSHIP OPPORTUNITIES

TiHe SPONSON ... .. e .$2,500.00

Includes Table of 10 (7 sponsor attendees), Sit w/Speaker, Company Recognition
(& option to display exhibit board or pop up banner)

GOld SPONSOK ... .$1,500.00
Includes Table of 10, Company Recognition (& option to display exhibit board)

SIlVEr SPONSOL........o it .$1,000.00
Includes Table of 5, Company Recognition (& option to display exhibit board)

BrONZE@ SPONSON. .....oiiiiiiiieii e .$500.00

Includes Two fickets, Company Recognition

DESIGN-BUILD INSTITUTE OF AMERICA - WPR

This will be a lunch meeting with
the following agenda:

11:30am Networking
12:00pm Lunch
12:30 - 1:30pm  Program/Q&A

LOCATION

Andrei's Restaurant
2607 Main Street
Irvine, California 92614

FOR MORE INFORMATION

Gloria Moore
714.912.9729 Phone
714.912.8269 Fax
gmoore@DBIAwpr.org
www.DBIAwpr.org

COSTTO ATTEND

DBIA-WPR Member $50.00
LClI Member $50.00
Non-Member $100.00

Owner/Public Agency $20.00
Student DBIA Member $ 0.00
Student $10.00

REGISTER ONLINE

www.dbiawpr.eventbrite.com




