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Lean, Integrated Project Delivery and Des:gn-Bu:Id
- Next Gen Office Case Study for IPD Deliveries -

Amgen currently has their Next Generation Office project in preconstruction. As Owner, Amgen
has made a deliberate decision to employ Lean practices and create a truly integrated project
team. Learn from the owner what drove them to this decision; what the expected benefits
are, and if past experiences led to this decision. Hear lessons learned from past experiences,
benefits of Lean, details of the infegrated contract, and tools to make the greatest impact on
the success of the project. Amgen, their architect, and electrical and HVAC subcontractors will
share insights from the past, and their plans to make this project a great success moving forward.

Thursday, March 10, 2016 at 7:30am
BREAKFAST

7:30am - 9:30am at Millennium Biltmore Hotel, Los Angeles

SPEAKERS AGENDA
Dan Borton, Senior Sourcing Manager This will be a breakfast meeting
AMGEN. INC with the following agenda:

' ) 7:30am Networking
Yunnan Allen, Project Architect and BIM Digital Practice Leader 8:00am Breakfast
NBBJ 8:30-92:30am  Program/Q&A
Dave Fabulich, Preconstruction & Prefabrication Division Manager
TAFT ELECTRIC LOCATION

. . Millennium Biltmore Hotel
Eﬁfé;g?_ldlllll\?é Project Manager 506 South Grand Avenue
! : Moderator: Eric Ahlsfrom Los Angeles, California 90071

Lean Leader & Senior Manager Engineering Projects, Parking Fee:

AMGEN, INC. Valet $22.00 w/validation

Self-park $10.00 @Pershing Square
SPONSORSHIP OPPORTUNITIES

Title SPONSOr.......ooiiii -$2,500.00 FOR MORE INFORMATION
Includes Table of 10 (¢ sponsor attendees), Sit w/Speaker(s), Company Recognition "

(& option to display exhibit board or pop up banner) Gloria Moore

GOIA SPONSON..............oooooooooooooceceooeeeeeeeee e $1,50000 /149129729 Phone

Includes Table of 10, Company Recognition (& option to display exhibit board) gmoore@DBIAwpr.org

SHVEr SPONSOL. .. | ...\ (/oo $1.00000  Www.DBlAwpr.org

Includes Table of 5 (shared), Company Recognition (& option to display exhibit board)

BrONZE SPONSOL. ... .$500.00 COSTTO ATTEND

Includes Two tickets, Company Recognition
Sponsors to bring exhibit board and easel ML $40.00

LClI Member $40.00

Non-Member $80.00

REGISTRATION ONLY VIA ONLINE AT Owner/Public Agency $20.00
www.dbiawpr.eventbrite.com qpocom DBIA Member ;888

DESIGN-BUILD INSTITUTE OF AMERICA - WPR




