DBIA/LCI 3rd Annual
Joint Event:

Lean

'&' Construction
™™ [nstitute

“THE BUSINESS CASE FOR LEAN IN DESIGN-BUILD”

Thursday, June 15, 2017 at 7:30am

BREAKFAST

7:30am - 9:30am at Millennium Biltmore Hotel, Los Angeles

Traditionally we have relied on anecdotal evidence to suggest how Lean project teams typically deliver
better project outcomes. Empirical evidence now shows that projects with high Lean intensity are
three times more likely to complete ahead of schedule and two times more likely to complete under
budget. How and why Lean and IPD projects are excelling were explored through two separate Lean
Construction Institute research efforts conducted by Dodge Data & Analytics and University of Minnesota.
- 162 projects were benchmarked and we inquired about 27 management methods
- Research results now demonstrate statistically significant correlations between high Lean intensity and project success
- This effort definitively breaks down some common myths about Lean project work, and makes a compelling case

that Lean makes a positive difference in project performance

Join us to find out why owners, architects, engineers, and constructors are forging ahead with Lean, especially
for Design-Build. Attendees will learn how to use this compelling information as a call to action, and a way
to change the project mindset for the better. They will leave the event with an understanding of how to get

started, and the best way to tell the story.

SPEAKERS

AGENDA

John Pemberton

Retired Vice President of Technology and Manufacturing and
General Manager, Global Construction Group,

Intel Corporation

Currently CEO of Transforming Construction Solutions, LLC

Bevan Mace, Ph.D
National Vice President for Operations & Lean
Balfour Beatty Construction

SPONSORSHIP OPPORTUNITIES

TIHE SPONSOX ..., .$2,500.00

Includes Table of 10 (8 sponsor attendees), Sit w/Speaker(s), Company Recognition
(& option to display exhibit board or pop up banner)

GOld SPONSOT.. ... ...\t $1,500.00
Includes Table of 7, Company Recognition (& option to display exhibit board)
SIVer SPONSO.......... e .$1,000.00

Includes Table of 5 (shared), Company Recognition (& option to display exhibit board)

BrONZE SPONSON. ... ... ...ttt $500.00
Includes Two tickets, Company Recognition

Sponsors to bring exhibit board and easel

REGISTRATION ONLY VIA ONLINE AT

www.dbiawpr.eventbrite.com

DESIGN-BUILD INSTITUTE OF AMERICA - WPR

This will be a breakfast meeting
with the following agenda:

7:30am Networking
8:00am Breakfast
8:15-9:30am Program/Q&A
LOCATION

Millennium Biltmore Hotel
506 South Grand Avenue
Los Angeles, California 90071

Parking Fee:
Valet $22.00 w/validation
Self-park  $10.00 @Pershing Square

FOR MORE INFORMATION

Gloria Moore
714.912.9729 Phone

gmoore@DBIAwpr.org
www.DBIAwpr.org

COST TO ATTEND

DBIA or LCI Member $ 55.00
Non-Member $105.00
Owner/Public Agency $ 20.00
Student DBIA Member $ 0.00
Student $ 10.00

Walk-ins: Add $10




