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What is the Airport Development Plan?

In 2006 a county-wide ballot
measure to move the airport was
defeated

Therefore, SAN will continue in its
current location for the foreseeable
future

The Airport Development Plan (ADP)
will define optimal development at
SAN
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Common Elements in Alternatives

SANDAG

North Side , Intermodal Transit

Passenger JASSN Center

Processing : ‘ >
Terminal 2-West Center
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Dedicated Airport
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Alternatlve 1 - Ultimate Configuration
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Major Characteristics

“#,,, | - Linear concept
- Major commercial development opportunity

- Maintains Terminal 2 East
- International-capable gates up-front, in central location

— i | : "] - Centralized marketplace immediately past security checkpoint
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Alternatlve 2 - Ultimate Configuration

Major Characteristics

- Satellite concept
| - East concourse accessed by an elevated pedestrian bridge

- International-capable gates in central location

- Arrivals on highest IeveI of the building

Expansion NG Sl \ew Terminal -

Alternative 2

T1 Parking Plaza

Support
Facilities
T2
Parking |
Plaza ¥
(baseline) |-




Alternatlve 3 - Ultimate Configuration

Major Characteristics

-y
m:'-_,‘;!{!;gg{y en| " Courtyard concept
| - International aircraft in west concourse
- Large central marketplace to serve high-turn domestic aircraft
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Alternatlve 4 Ultimate Configuration

Major Characteristics

- Open-air courtyard concept
L
- International aircraft along the southern sides of the concourses

- Airfield access gates used by highest frequency aircraft
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Alternative 5 - Ultimate Configuration

Major Characteristics

- Hybrid linear concept
- International-capable gates in central location

: - FISin central location for easy connectivity to T2 and T1

Terminal 2
West
Extension
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- Continuous gate connectivity to T2 (for better common-use)
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Terminal Alternatives Evaluation

Goal Setting

Goals and objectives defined to guide
future airport development
recommendations, for the following
areas:

=  Ground access

= Passenger terminal facilities

= Airfield/airspace

= Sustainability

= Land development

= Social responsibility

Alternatives Development

Methodolo

Evaluation Criteria
Definition
Measurable criteria

were established for
each objective

y

Score and
rank the
alternatives

Select
Preferred
development

alternative



Alternatives Evaluation Summary Results
(Stakeholders and Technical Team)

Alternative PAL 12 PAL14 Overall Ranking
1 66 76 142
2 91 86 177
3 71 75 146
4 59 72 131
5 48 83 131

Note: The lower the score the higher the ranking



Rough Order of Magnitude Preliminary
Costs

= ROM cost estimates include ADP projects only, including Dedicated Airport Roadway

Alternative Capital Cost (2015 dollars)

S 2.1 billion
(+ future cost of replacing T2E)

$2.4 billion
$2.4 billion
$2.6 billion
$2.2 billion
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Next Steps

Continue public & stakeholder coordination

Present Roadway Alternatives to Board
(September 17, 2015 Board Meeting)

Prepare preferred alternative for Board consideration
(October 15, 2015 Board Meeting)

Conduct environmental analysis
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Questions?



Phase 1 - Clear East Site
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Phase 2 - Build Southwest Gates with
In-

\

FACILITIES / PARKING TO REMAIN IN USE
: UNTIL RUNWAY RECONSTRUCTION
g iy

RUCT! SRR

ARAGE TO MAINTAIN . NEW TERMINAL ROADWAYS TO BE

EXPAND EXISTING FIS UNTIL CENTRAL —/ ACCESS TO EXISTING TERMINAL - CONSTRUCTED INDEPENDENTLY FROM
FIS IS CONSTRUCTED IN PHASE 3 =  THE HARBOR DRIVE BYPASS ROAD

FOR PHASABILITY
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Phase 3A - Build New Terminal Extension;

Rebuild Rwy 9-27
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CONCOURSE FOR ADDITIONAL GATE  \ 4//7/
}  CAPACITY DEPENDING ON DEMAND
AND THE REQUIREMENTS FROM THE
RUNWAY RECONSTRUCTION
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3300 SPACES

NEW TERMINAL GARAGE ONCE N
EXISTING TERMINAL IS DEMOLISHED
AND NEW ROADWAYS ARE COMPLETE

ACTIVATION OF THE SOUTHERN GATES
WILL REQUIRE DEMOLITION OF THE
COMMUTER TERMINAL AND
RELOCATION OF ADMIN AND
MAINTENANCE PERSQNNEL

22




23



Phase 4 - Build New FIS; Demo T2E;

#-1) HAVE IT FURTHER TO THE WEST
WHERE THE CONCOURSE MEETS THE
T2 GATES, OR

2) FILL IN SOME SPACE IN FRONT OF
THE INTERNATIONAL GATES
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Phase 5 - Build North Terminal Extension




