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Owner Engagement: The Value Proposition

* Ontime

 On Budget

e Great Quality

* |Impeccable Safety.
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Project Delivery

© Dick Bayer, 2015



DBIA Western Meeting,

Dec. 4, 2015

Figure 2
Capital projects’ budget performance

% of projects Projects over budget
(%, by project type)
o0% 64%
49% 50%

14%

0-10% 11-20% >20% New Facility Facility
construction upgrade maintenance

Level over budget

Source: AT. Kearney Excellence in Capital Projects Il study, 2012

Figure 1: Projects under budget are the exception, not the rule

Number of projects within cost overrun categories

number of projects
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Under 1-25 26-50 51-75 76-100 101+
Budget

% Owver budget

Source: PwC analysis, based on industry research

https://www.pwc.com/sg/en/capital-projects-infrastructure/assets/cpi-
correcting-the-course-of-capital-projects.pdf
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Figure 3
Capital projects’ schedule performance

% of projects Projects behind schedule
(%, by project type)

39%

19%
12%

0-10% 11-20% >20% New Facility Facility
) construction upgrade maintenance
Level behind schedule

Source: AT. Kearney Excellence in Capital Projects Il study, 2012

"32 percent of the total ,33

time spent at the typical
U.S. construction site
involves actual direct
work.”

BROKEN BUILDINGS,
BUSTED BUDGETS

BARRY B. LEPATNER

[LePatner, Barry, Broken Buildings, Busted Budgets (University of Chicago Press) pg. 36]
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37% of everything that

comes onto a project
site is wasted

https://www.youtube.com/watch?v=Mi9-
sHFMhYo&feature=youtu.be

Project Delivery
Progress

© Dick Bayer, 2015 5



DBIA Western Meeting,

Dec. 4, 2015

—
ns

ﬂ oo
Exper

STAR PERFORMER Integrated project delivery stacks up well when compared
to other models. For each, the median rating is represented by the thick black line.
The colored box represents 50% of the data around the median. The remaining 50%
is divided equally above and below the box, as shown by the broken vertical fines.
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Project Delivery
Refine/Refocus

© Dick Bayer, 2015 7



DBIA Western Meeting, Dec. 4, 2015

Owner Engagement: The _‘__EVaIue Proposition

 Visibility/ Transparency
e Collaboration

* Trust

* Commitment

e Achievement
 Knowledge

Project Delivery

© Dick Bayer, 2015 8



DBIA Western Meeting, Dec. 4, 2015

M1
4

il

How the customer explainedit | | How the Praject Leader How the Analyst designed it
understaod it

How the project was How the customer was billed

documented

Visibility and Transparency

Values Matrix
o

e Our values
must be clear
and understood

........

* Should guide
project
development

© Dick Bayer, 2015
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Visibility and Transparency

* Our processes should be clear and workable
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From the Owner:
* Realistic budgets

e Realistic
timelines

e Information
sharing

* Decision making

Visibility and Transparency

From the Design Team

* Open processes

* Set Based Design

* Design to budget

* Design from the inside out

* Open about design fees
and costs

From the GC/CM
* Transparent costs
* Transparent profit

* Management to value
rather than org chart

* Design assist

Visibility and Transparency

From the Trades
* Transparent costs

* ROM pricing for sets of
options

* Design assist in both costs and
offsite possibilities

© Dick Bayer, 2015
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Project Delivery
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Collaboration

It seems to be a law of nature,
inflexible and inexorable, that
those who will not risk cannot
win.

~John Paul Jones

AZQUOTES

f

Manage Risk Collaboratively

Unknown

R —————————

What we assume/ what we
predict

© Dick Bayer, 2015
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Manage Risk Collaboratively

Understanding the Work: Early Team Formation

_—
100%

ction Services Construction

Hired

Hired
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rs Hired

Major Trades Hired

Concept Design Implementation

Time

Manage Risk Collaboratively

Unknown

R ————————

What we assume/
what we predict
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Manage Risk Collaboratively
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Collaboration

From the Owner:
* Realistic budgets

* Realistic
timelines

* Information
sharing

* Decision making

From the Design Team

* Open processes

* Set Based Design

* Design to budget

* Design from the inside out

* Open about design fees
and costs

© Dick Bayer, 2015
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Collaboration

From the GC/CM

* Transparent schedule
* Servant leadership

* Team strategy

* One project, one
team

From the Trades

* Collaboration
* in planning
* In handing off work

* In rejecting bad
predecessor work

* In accountability to those
behind you

Project Delivery

© Dick Bayer, 2015
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| JUST SAVED A BUNCH OF MONEY
ON MY CAR INSURANCE...

...BY SWITCHING TO WINE
AND NEVER LEAVING MY HOUSE!

Trust

Pistanthrophobia

fear of trusting people due to past
experiences with relationships gone bad

© Dick Bayer, 2015 17
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Trust: The Cost of Not Trusting

* Lawyers * Meetings * Bonds
* Law suits * Estimates * Insurance policies
* Reporting * Checking estimates * SDs
* Duplicate reporting * Checking the * DDs
« OAC meetings checkers who * CDs
checked the o
* Monthly reports estimates * Bidding
* RFls . Auditing * Defaults
e Submittals « Auditing the auditors * Processes that add
no value
Trust

From the Owner: From the Design Team

* Relationships * Open relationships with

* Proven reliability stakeholders

* Developing great
competence in the
building vertical

* Best value
contracting after
prequalification

 Open to new * Developed relationships
players with builders

* Active participation from
beginning to end

* Celebrate
victories

© Dick Bayer, 2015 18
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Trust

From the GC/CM From the Trades

* Transparent * Knowledge sharing
everything * Hand-offs of work

* Trusted ally, trusted

* Sharing better practices
mentor

* Discovering/disclosing

* Open office, learning anamolies

center . : :
 Best implementation: first

time

Project Delivery
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Oills www.mycarfoontling.com

e

As a confractor oper ating under taxation regulations,
Rt&dﬂlpb\ was permitied o sub—contract Lis business actwities
to otter entities.

D

Commitments

Goals and incentives The problem with making an
R

E— extrinsic reward the only
om0k destination that matters is that
I some people will choose the

i V E quickest route there, even if it
R means taking the low road.

The Surprising Truth
About What Motivates Usg

© Dick Bayer, 2015
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Commitments

Goals and incentives In fact, the business school professors
Qe o g suggest they should come with their own
. warning label: “Goals may cause
Daniel H. Pink

v iie systematic problems for organizations
due to narrowed focus, unethical
V E behavior, increased risk taking, decreased
D R I cooperation, and decreased intrinsic
motivation. Use care when applying goals
in your organization.”

The Surprising Truth
About What Motivates Us

Commitments

Projects are networks of commitments

"N m

© Dick Bayer, 2015 21
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Commitment

From the Owner:

* Available
resources

* Decision making
process that’s
clear and
understandable

From the Design Team
* Create sets of options
* Design from the inside out

* Draw only what releases
work or what is valuable
to the customer

e Commit needed resources
throughout the project

Commitment

From the GC/CM

* Transparent
everything

* Create shared
communication

* Deliver on promises
* Make work ready

From the Trades
 Communicate directly

* Commit to work—crews, time,
area, cost

* Be accountable for making up
where necessary

* Be present at hand-offs

e Pull the cord on defective or
incomplete work

© Dick Bayer, 2015
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Project Delivery

OBSTACLES
ARE THE RAW
MATERIALS OF

GREAT

ACCOMPLISHMENT

TOMMY NEWBERRY

© Dick Bayer, 2015 23
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HAPPINESS LIES
IN THE JOY OF
ACHIEVEMENT

AND THE THRILL

OF CREATIVE

EFFORT.

- FRANKLIN D ROOSEVELT

Focus on Value:

Achievement

Make work better

e Do work that releases work

e Never have work waiting for
workers or workers waiting for
work

e Make work safer: Go home in
the condition you arrived

© Dick Bayer, 2015
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BASED ON THE #1 BREAKTHROUGH IDEA FROM HARVARD BUSINESS REVIEW

Achievement L

In light of our results, managers who PROGRESS
say—or secretly believe—that PRINCIPLE

employees work better under pressure,
uncertainty, unhappiness, or fear are
just plain wrong. Negative inner work
life has a negative effect on the four ;
dimensions of performance: people are

less creative, less productive, less

deeply committed to their work, and

less collegial to each other when their
inner work lives darken.”

BASED ON THE #1 BREAKTHROUGH IDEA FROM HARVARD BUSINESS REVIEW

Achievement oty o

PROGRESS

The “key to PRINCIPLE

leveraging the
progress principle:

giving people .
meaningful work.” u

© Dick Bayer, 2015 25
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Project Delivery

THE FAR SIDE By GARY LARSON

Suddenly, a heated exchange took place
between the king and the moat contractor.

© Dick Bayer, 2015
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Knowledge

striving.

* Culture refers to the cumulative deposit of b5 e
knowledge, experience, beliefs, values,

attitudes, meanings, hierarchies, religion, CUI-TU RE.

notions of time, roles, spatial relations,

concepts of the universe, and material WMATTERS

objects and possessions acquired by a
group of people in the course of

generations through individual and group vu] LWRENCE E. HARRISON

..--..-...mnrmn_mw

1ML MW RN TIRET

* Culture is the systems of knowledge shared ws SAMUEL P. HUNTINGTON
by a relatively large group of people. i - SR

* Saviors

* Heroes

* Workaholics

* Social relationships
with superiors

* Cost cutting

* Back biters

How do you promote people?

Align your actions with your values

* Collaborators

* Planners

* Safe workers

* Creativity

* Curiosity

* People empowered to ask
Why?

© Dick Bayer, 2015
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Align your actions with your values

When things go wrong what do you do?

e Start demanding reports * Trust your people to fix the
* Demanding action problem

* Imposing your iron will * Empower them to fix the

* Scheduling meetings problem

* Provide them with the
resources they need to fix the
problems

How do you gather/share
information?

© Dick Bayer, 2015 28
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How do you gather/share information?

Cathadad |6 Hoagital - A3 Plopos
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Transparency

Knowledge

Achievement

Visibility

Collaboration

© Dick Bayer, 2015

29



DBIA Western Meeting, Dec. 4, 2015

Collaboration

Visibility
Transparency

Knowledge

Achievement

It's tinis
Zo gx/peaf
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