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WHY?
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Why Lean Project Delivery?
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Traditional Project Design and Delivery 
Approaches are Failing at Alarming Rates!
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Source: McKinsey (2017)
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Source: McKinsey (2017)
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Source: McKinsey (2017)
6



© 2017 Umstot Project & Facilities Solutions, LLC

Source: McGraw-Hill 2013
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937
1 every 2 hours
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Building Magazine February 24, 2016

42.8 years
Median age of US construction industry workers

<1/3 of workforce is under 34
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Source: Vocoli (2014)
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Source: McGraw-Hill 
(2014)



© 2017 Umstot Project & Facilities Solutions, LLC

Frequency with Which Projects Meet Expectations
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Source: McGraw-Hill (2014)
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Industry Trends
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Pull vs. Push
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Pull vs. Push
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75%
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The Challenges
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Firefighting Mentality
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Complex vs complicated world
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Not Setting Challenging Targets

• Small goals rather than aspirational goals.  People will stop if they 
meet the goal.
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The Death Knell of an Organization

© 2017 Umstot Project & Facilities Solutions, LLC

We have 
always done 
it this way.
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THE PATH FORWARD
Changing Organizational Culture and Leadership
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“In the beginner’s mind there are many 
possibilities; in the expert’s mind there 

are few.” - Shunryu Suzuki 
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“Perfection means things are working 
exactly the way we should expect them to 
work, desirable or not.” – S. Chris Edmonds
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What is Culture?
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“Organizational culture represents the 
organization's vision, values, norms, systems, 
symbols, language, assumptions, beliefs, and 
habits.”  - Wikipedia 2016
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Definition/Alignment of Culture
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“If you want to eliminate negative behaviors, 
decisions and actions in your organization’s 
culture, you must change what gets 
reinforced.” – S. Chris Edmonds
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Different skill sets
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Source: Claus Nesensohn
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Source: McKinsey (2017)
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Source: McKinsey (2017)
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What is the Number One Builder 
and Owner Complaint?

The Design Management 
Process!!!
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Countermeasure:  Last Planner® in Design



Target
Value 

Design

Definition of 
value

Conceptual
estimating

Keys to 
collaboration

Concurrent 
Estimating

Set-based 
design

Target 
costing

Systems
integration
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Source: Nikunj Patel
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Dan Pink on Motivation
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“People don’t buy what you do.  They 
buy Why you do it.” – Simon Sinek
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Servant Leadership

“What do you need from me to to do your job?”
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Getting Better
Every Day
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Lessons from the Other Industries
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Reinventing the Supply Chain
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Team of Teams
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David Umstot, PE, CEM

Umstot Project and Facilities Solutions, LLC

david.umstot@umstotsolutions.com

www.umstotsolutions.com

619- 201-8483 (O)
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