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Program Highlights  
April 2022

Capital Investment: Largest annual capital spend in the UCHD history

California Tower Mobilization: Fences erected to commence site and 
make-ready work.  A mockup has been constructed for staff to walk 
through various room types to generate end-user feedback.

Aggie Square Mobilization: Fences around the south side of the campus have been erected 
and contractors has begun grading and site work. Phase 2 site mobilization set for June 1st

Sacramento Ambulatory Surgery Center: Preparing for May 2022 Regents meeting May 2022 
for budget and design review for $580M. (260,000 GSF four stories, 12 ORs, 5 Procedure Rooms 
and 100,000 GSF of clinics)

Folsom MOB team selection: Preparing for July 2022 Regents meeting for budget and design 
review for $170M.  (110,000 GSF three stories).  Recent changes to program include adding 16 
infusion bays and additional radiology warm shell for 2nd CT & 2nd MRI

North South Tower Disposition: Reclassification of building to (1R) allows continuous use of the 
building for outpatient/administrative purposes as a bridging strategy to avoid loss of existing 
observation beds on the ground floor and mitigate other space constraints.

Master Plan & Design Standards: HKS was brought on board to develop exterior design 
standards in advance of NBBJ’s campus master planning efforts to ensure there's exterior views 
along X Street (California Tower and SASC) 

California Tower

Sacramento Ambulatory Surgery Center

Folsom Medical Office Building
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Capital Financial Plan - 2021-2027

At $5.3 Billion, this is the largest Capital Financial Plan (CFP) in UC Davis Health’s history.  
Aggie Square is being tracked at an additional $1.3 Billion on the main campus CFP

The CFP is an annual report approved by the Regents that 
includes a detailed listing of capital projects. The CFP 21-27 was 
approved by the Regents on 11/17/2021.
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Capital Financial Plan – UC Medical Centers

The most recent CFP highlights each of the five (5) UC Health capital funding as outlined in 
the table below.  

Aggie 
Square
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Capital Spend Forecast

Our capital portfolio is one of the largest capital programs in the United States today.  
Executing nearly $1 Bn in capital spend a year at its peak in 2029.
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Capital Portfolio
®

No Projects

300 Def. Maintenance (Not Initiated)

224 Investigations

49 Major Capital

224 Minor + Expense

69 Closeout

840 Total

142 Of these are new this past year

While we highlight a few “strategic” projects, the total project portfolio is nearly 1,000 
projects throughout our Health Care System.  
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UCDH Leadership Team

The UCDH Facilities Planning and Development (FP&D) leadership team is new.
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Project Timeline

Over the next 18 months, we will be starting construction of many new buildings and 
commencing construction on numerous other projects throughout the Health System.  
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Project Timeline

Over the next decade, we will be opening many new buildings throughout the Health 
System.  



1010

March to 2030

Campus Master Plan

Over the next 10 years, our campus will grow from 3.6M GSF to over 7M GSF, adding over 
3M GSF of new buildings to our Sacramento campus.  
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Health System Master Plan

NBBJ was selected to develop a 20-year campus master plan to roadmap our Health Care 
System development over the next two decades 
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Program Management (Dashboards and Controls) 

Our project dashboards will provide key milestones and other metrics.  These reports will 
be published and communicated monthly to each of our respective stakeholders
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Deferred Maintenance – Physical Infrastructure

Our aging physical plant (road, buildings, building systems) need a renewed focus to 
“maintain what we own” to ensure uninterrupted campus operations. 
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2020 Campus Site Plan

The 140-acre Sacramento campus site is comprised of 3.6M GSF of buildings today.
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2030 Campus Site Plan - Strategic Project Index

Over the next decade, numerous strategic projects in design or construction will transform 
our Sacramento campus adding over 3M GSF or new buildings
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The California Tower - Overview

The California Tower is the largest capital project currently in design in terms of dollars in 
the United states today and will open in 2030
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The California Tower - Scope

The California tower is a new 14 story inpatient adult hospital replacement tower, which 
includes 351 private beds, 12 operating rooms and associated support space

• $3.7 Billion total project cost ($2.4B design/construction)

• Over 900,000 GSF in total 
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The California Tower Courtyard - Rendering
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The California Tower - Rendering
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The California Tower – Make Ready Work

“Advanced Work - Make Ready scope includes five (5) major phases including rerouting 
existing site utilities and ED access, constructing parking structure 5.
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The California Tower - Schedule

The California tower make ready work commences in January 2022 and transition, move-in 
and first patient seen date is anticipated to occur in 2030.
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Health Care System Evolution 

The current building portfolio dates back 100 years and has organically evolved over the 
past century from West to East with lack of long-term foresight. 

North-South 

Wing
1928 & 1950

East 

Wing
1965

University 

Tower
1982

Davis 

Tower
1999

Surgery and Emergency 

Services Pavilion
2010

California 

Tower
2030
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North South Wing Disposition/Demolition 

Current seismic mandates via Assembly Bill 2190 requires all occupants and operations to 
clear the structure by July 1, 2022. Several infrastructure and relocation projects underway. 

• Originally constructed in late 1920’s and added on to in the 1950’s

• All critical care services were relocated in mid 2000’s

• Approximately 188,000 square feet / 6 stories plus basement
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Pavilion Observation Unit

Planning and design underway to upgrade and modernize the Pavilion's existing 24 ORs.

Summary

• 24 Operating Rooms. Equipment 
booms, lights, and integration is 10+ 
years old.

• Boom and lights are no longer 
supported by manufacturer. Critical 
replacement parts are obsolete.

• AV system is at end of life. AV 
cabinets located in each OR do not 
meet current standard of single 
consolidated AV/IT room. 
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Tschannen Eye Institute

The new Tschannen Eye Institute is an expansion of the existing ACC Building which 
includes 17,000 SF of renovation and a 4-story, 64,000 SF addition. 

• $91M total project cost ($59M design and construction costs)

• Anticipated First Patient: September 2022 
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Sacramento Ambulatory Surgery Center- Scope

The Sacramento Ambulatory Surgery Center is a new outpatient 12 OR, 50 Pre-Post 
Recovery Bay, and 14 overnight stay room center including 100,000 SF of clinic space. 

• $563M total project cost ($392M design and construction costs)

• Approximately 260,000 GSF in total 

• 17 ORs/Procedure Rooms

• 50 PACUs

• 23 hour stay 

• Clinics
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Sacramento Ambulatory Surgery Center- Site & Rendering 

The Sacramento Ambulatory Surgery Center will be sited between parking structure 4 and 
the Eye Center / Ambulatory Care Center (ACC)
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Sacramento Ambulatory Surgery Center- Schedule

The SASC work commences in late 2022 and transition, move-in and first patient seen date 
is anticipated to occur in 2025.

Oct 
2021

Dec
2021

Q1 
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

2024 2025

SASC Contract signed with Design-Build Team

Program Validation, Schematic & Design 
Development

Regents Design & Budget Approval

Construction Documents & Approvals

SASC Early Phase / Make-Ready Construction 

SASC Construction

SASC: Transition, Move-in, First Patient
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On-site Parking Changes 

On-site parking changes will go into effect later this year as the California Tower and Aggie 
Square projects commence and we open 1,100 stalls within Parking Structure 4.



3030

March to 2030

Parking Structure 4

Precast five level parking structure with a west side garage entry.  Project includes a new 
signalized intersection at X Street and 45th, and a bike shelter for 60 bikes on site.

Square Footage:  

347,250

Levels: 

5

Stall Count: 

1,120

EV Charging Spaces:

97 
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Parking Structure 5

Parking Structure 5 will accommodate approximately 1,000 stalls of parking.  The project 
includes a new 20’ promenade and a plaza area north of the Cancer Center. 

Square Footage:  

317,105

Levels: 

Split 4/6

Stall Count: 

957

EV Charging Spaces:

96 Day One

96 Future
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Rehabilitation Hospital - Scope

The Rehabilitation Hospital is a Joint Venture (JV) between UC Davis Health and Kindred 
Hospitals.   Project includes 52 inpatient rehab rooms and associated support spaces.

• Over 60,000 GSF

• 52 Beds

• Opens May 2023
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Aggie Square - Scope

Aggie Square Phase 1 includes the Life-Long Learning building, Science and Technology 
Building - East and Parking Structure 6.

• 600,000 GSF

• 1,600 stalls of parking

• Construction start - 2022

• Opening Q4 2024



3434

March to 2030

Aggie Square project is currently in design, mobilization of the project started in Spring 2022 
to erect construction fences and site work.

Aggie Square - Project Mobilization
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AGGIE SQUARE 
LIFELONG LEARNING BUILDING

8 STORIES

1

Wexford
Innovation  Hall

UC Davis 
Teaching Center

2

Wexford
Innovation  Lab

UC Davis 
Teaching Center

3

Davis-based 
programs

UCDH/SoM
programs

4

UCDH/SoM
programs

UCDH/SoM
programs

5

UCDH/SoM
programs

UCDH/SoM
programs

6

UCDH/SoM
programs

Industry

7

Industry

Industry

8

Industry

Industry

271,000 gsf
Approximately 34,000 gsf/floor
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AGGIE SQUARE 
LIFE SCIENCES/TECHNOLOGY/ENGINEERING

EAST BUILDING

7 STORIES

326,000 gsf
Approximately 46,000 gsf/floor
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APPROVALS & AGREEMENTS

20212020

2022 2023 2024

Wexford 
selected

Regents 
Approval 1:

Regents 
Approval 2 + City 

of Sacramento 
“EIFD” & 

Community 
Benefits 

Partnership 
Agreement

Start Construction 
on Site

DESIGN & CONSTRUCTION

April 2018—
January 2020
Project 
Planning

YOU 
ARE 
HERE

Complete
Design 

Development for 
Building Core & 

Shell—
Begin Schematic 

Design for Interior 
Spaces

First Building 
Occupancy

2025
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45th Street Corridor (North / South)

The Aggie Square development will develop the 45th Street corridor connecting the South 
side of the campus to the Hospital zone – or North side of the campus.
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Innovation District 1.1M GSF total project scope, Phase 2, housing for faculty, staff and 
students as well as subsequent lab buildings (Lab West).  New entry corridor into Aggie Sq.

Aggie Square – 3rd Ave Entry (East / West)
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Health Administrative Services (Rancho Cordova - Lease)

State of the art office facility will relocate program such as IT, HR, Finance, & Purchasing to 
help clear seismically deficient spaces, consolidate leases, and free up space near the 
Sacramento campus.

• 194,000 square feet / $68M Budget

• In construction

• Substantial completion 3/25/22 . Move in 4/22-6/22
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Pharmacy Shared Services (Sacramento-Lease)

The new Pharmacy Shared Services building will provide a shared services center to 
modernize and transform UC Davis Health’s current pharmacy operations.

• 80,000 square feet (build-to-suit) 

• $46M Budget (Tenant Improvement) 

• In design

• Substantial completion early 2023 

PROGRAM
• Mail Order Distribution 
• Compounding
• Infusion
• Office Space
• Drug Storage (cold and standard)
• General Warehouse
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Folsom Medical Office Building (Owned)

Consolidates existing outpatient clinic operations from three leased spaces into one 
building for increased operational efficiency; expands outpatient care and access into the 
community. 

• Phase 1:   105,000 square feet / $150M Budget

• Design/Building Award

• Construction start: 06/2023

• Substantial completion end of 2024
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Folsom MOB Team Selection
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Folsom Medical Office Building (Renderings)
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Forecast

Campus master plan will generate future priorities for our Sac Campus, asset management for 62 offsite locations  

Off-campus expansion post Folsom MOB, other sites of care are being planned 

Through 2030, ~$2Billion of future priorities yet to be approved

Normalized capital spend post California Tower, 2030-2050, ~$200M capital spend per year or $4Billion of future requirements


