D;Lf THE BUSINESS CASE FOR

WESTERS PaCwe
REGION

LEAN PROJECT DELIVERY

How are owners increasing speed to market and/ or improving the return on investment of
their capital projectse How are designers improving client outcomes and maximizing design
excellence? How do we improve reliability and productivity of capital projectse Our speakers
will present national studies to explore how and why some projects excel. Come hear industry
experts present the practical business reasons for utilizihg Lean techniques, including the

influence of design-build delivery, backed up by empirical data and case studies.

Tuesday, June 12, 2018
11:30am - 1:30pm

LUNCHEON

San Francisco Marriott, Union Square
Register early. This luncheon will sell out.

SPEAKERS

AGENDA

Digby Christian, Director of ILPD - SUTTER HEALTH
Bevan Mace, Vice President - BALFOUR BEATTY CONSTRUCTION
Stan Chiu, Principal- HGA ARCHITECTS

Digby Christian is the Director of Integrated Lean Project Delivery (ILPD) at Sutter Healthin
the Facility and Property Services group. His primary responsibilities are the development
of an Expedited Project Delivery service line and the broadening and deepening Sutter’s
expertise in integrated lean project delivery.

Bevan Mace is National Vice President of Operations and Lean at Balfour Beatty
Construction. Bevan is focused on improving and optimizing delivery of capital projects
by nurturing Lean thinking, innovation and knowledge sharing across the company'’s
North American operations.

Stan Chiu is a principal with HGA Architects and has more than 25 years of experience in
healthcare and higher education. He is a leader in Lean Design and Integrated Project
Delivery (IPD) and has helped develop such core Lean IPD tools as Target Value Design
and Set Based Design.

SPONSORSHIP OPPORTUNITIES

Tie SPONSOT ..o i, $3,500.00
Includes Table of 10, Intfroduce Specaker, Company Recognition (option to display banner)
Gold SPONSOr ... e, $2,000.00

Includes Table of 10, Company Recognition (option to display exhibit board)
Silver Sponsor $1,000.00
Includes Table of 5, Company Recognition (option to display exhibit board)
Bronze SpONsOr ... $500.00
Includes Two tickets, Company Recognition

(Title sponsor to provide pop-up banner, Gold & Silver sponsors to provide exhibit board)

This will be a lunch meeting
with the following agenda:

11:30am Networking
12:00pm Lunch

12:30 - 1:30pm Program/Q&A
LOCATION

San Francisco Marriott

Union Square

480 Sutter Street

San Francisco, CA 94118

Room: Main Ballroom (Mezzanine Level)

FOR MORE INFORMATION
Gloria Moore, P 714.912.9729
gmoore@DBIAwpr.org
www.DBIAwpr.org

COST 1O ATIEND
DBIA-WPR Member $ 60.00
Non-Member $120.00

Owner/Public Agency $ 20.00
Student DBIA Member $ 0.00
Student $ 10.00

REGISTRATION ONLY
ONLINE AT
www.dbiawpr.org

DESIGN-BUILD INSTITUTE OF AMERICA - WPR



