DBIA-WPR WATER/WASTEWATER WEBINAR DBIA
GETTING TO GMP FOR THE HYPERION
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Join DBIA-WPR for a webinar. A design-build team offers their

perspectives and experience helping owners consider progressive r\
design-build (PDB) delivery, most notably regarding the development,

negotiation and implementation of the Guaranteed Maximum Price = (o
(GMP). They will describe working with owners to successfully employ REGION
the GMP process through the selection of an appropriate cost model,

project phasing, scheduling, and other various contract provisions. The
successes and lessons learned as experienced by the project team to

date will also be shared for the benefit of future progressive design-build
projects elsewhere.

2021 WATER/WASTEWATER WEBINAR
TUESDAY, DECEMBER 7, 2021

Log On: 11:55am
Webinar Begins: 12:00pm

REGISTRATION LINK ONLINE AT )
dbiawpr.org Ly 2B
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SPEAKERS AGENDA
Andrew Lazenby, PE Join Webinar/Log In 11:55am
Designer, BROWN AND CALDWELL Welcome/Intro 12:00pm

Presentation/Q&A 12:05pm-1:00pm
Matthew Maltby, PE
Contractor, THE WALSH GROUP
COST TO REGISTER

Christina Jones, PE

Owner Project Manager, CITY OF LOS ANGELES - LA OWNER: FREE REGISTRATION

SANITATION ENVIRONMENT DBIA Member $45.00
_ Non-Member $65.00

David Copp ] Young Professional $25.00

Owner Construction Manager, CITY OF LOS ANGELES -

BUREAU OF ENGINEERING Registrants must follow link in the

confirmation email for Go-To-Webinar

] registration/log in a minimum of 24
Moderator: Michael Moore hours before webinar. No refunds

Assistant General Manager, CITY OF ANAHEIM will be granted for those that do not
handle the webinar access 24hrs prior.

Questions? Contact DBIA-WPR at
admin@dbiawpr.org

dbiawpr.org




