ke 2019 DBIA-WPR OWNERS COUNCIL WEBINAR SERIES

il SESSION #6 -“LEAN - HOW TO MAXIMIZE YOUR DESIGN-
==n BUILD PROJECT”

This is session #6 for the 2019 Owners Council Webinar Series. The series foundation is built
from the Design-Build Institute of America’s Manual of Practice. This year’s theme is “Design-Build
Done Right.” A highly experienced Practitioner will present each of the 9 topics. July’s 40-minute
presentation titled “Lean — How to Maximize your Design-Build Project” will be hosted by David
Umstot. David Umstot brings a 360-degree perspective to capital project delivery experience
with more than 30 years of experience. He is the lead author of Lean Project Delivery | Building
Championship Project Teams and has worked with teams delivering more than $6.5B in projects
using Lean over the past 5 years. David is a past public owner in California, a current associate
faculty member at San Diego State University and a past President of the Western Pacific Region.

WEBINAR SERIES

Thursday, July 18, 2019

12:00 pm to 1:00 pm

REGISTRATION VIA ONLINE AT:

SPEAKER

AGENDA

David Umstot, PE, CEM
Co-Founder and President
Umstot Project and Facilities Solutions, LLC

Mr. Umstot is a nationally recognized authority in Lean project
= delivery, program management, facilities management and
sustainability. He has seen the industry from 360 degrees as a
designer, builder, design-builder, facilities manager, executive, owner and coach and
brings a unique perspective on how Lean can transform projects and organizations.
He is a principal of Umstot Project and Facilities Solutions and an associate faculty
member at San Diego State University. He is the lead author of Lean Project Delivery
| Building Championship Project Teams. David has been coaching owners, developers,
builders, designers, and specialty trade contractors in Lean thinking, culture change,
and continuous improvement as part of the company’s core offerings. He has coached
more than 30 project teams using Last Planner® and trained more than 100 teams in Last
Planner® use. David has helped project teams deliver more than $6.5B in construction
value delivered using Lean.

UPCOMING WEBINARS

August 15, 2019, Session #7 - BIM & Lean in Design-Build Project Delivery
September 13, 2019, Session #8 - Specialty and Trade Partners

October 23, 2019, Session #9 - TBA

DESIGN-BUILD INSTITUTE OF AMERICA - WPR

This will be a webinar with the
following agenda:

11:55am Join Webinar/Log In
12pm Welcome/Intro
12:05-1pm Presentation/Q&A

COST TO REGISTER
OWNERS: FREE REGISTRATION

DBIA Members $20.00
Non-members $25.00

Registration is limited to 50 owners
and 50 non-ownetrs.

Registants must follow link in the
confirmation email for Go-To-Webinar
registration/log in, a minimum of 24
hours before webinar. No refunds
will be granted for those that do not
handle the webinar access 24 hours
prior.

FOR MORE INFORMATION

Gloria Moore, 714.912.9729
gmoore@DBIAwpr.org
www.DBIAwpr.org




